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Introduction and Background 

2019 Success Stories

In 2019 SEED South Africa, hosted by Indalo Inclusive SA NPC in partnership 
with Adelphi Research and the Climate Innovation Centre South Africa 
successfully facilitated the development of 7 climate finance and policy 
instruments through the Climate finance and policy prototyping labs.

Climate Finance & Policy Instruments

1.

2.

3.

Online Biomass platform and policy navigator: incentivising activity 
in the biomass sector
This policy instrument enables small businesses operating in the 
biomass sector to, amongst other issues: Reduce costs of 
compliance with regulation, improve understanding of the quality 
and availability of feed waste, and the transport and organisation 
of logistics around inputs and explore case studies of successful
business models across the value chain.

Public-Private Sector Convenor: Commercialisation of 
Eco-Innovations
The convenor creates value for eco-inclusive enterprises by 
increasing their access to and awareness of support mechanisms
and providing targeted support based on their business model and 
sector. It also improves their access to finance and markets by 
providing relevant information and linking public and private 
sector programmes. 

Climate-Smart Impact Investment Fund: Extending Capital to SMEs 
in Emerging Markets 
In light of these challenges to “missing middle” climate-smart SMEs 
and the development of relevant impact investing opportunities in
emerging markets, the solution for an Impact Investment Fund for 
Climate-Smart Entrepreneurial Solutions brings together networks 
of active impact investors and potential future investors to de-risk 
and deliver equity to climate-smart SMEs in their efforts to reach 
commercial scale.
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4.

5.

6.

7.

Equity Plug for energy efficiency financing: Direct lending model 
for SMEs
In order to address the challenges with finding alternative routes to 
financing energy efficiency for SMEs that secure the buy-in of 
financers, a paradigm shift is required to enlist the support and 
financing of the commercial banks through a bespoke facility that 
will: Establish a highly efficient and tailored application review and 
applicant credit vetting process, portfolio.

Green Lend: Inclusive Credit Risk Assessment across value chains 
Green Lend is a credit risk assessment mechanism (risk scorecard) 
designed to increase lending to climate-smart SMEs through risk 
assessment catered to the needs and data available to these 
enterprises. This mechanism leverages data that traditionally are 
overlooked by commercial banks to build a credit risk framework 
responsive to climate-smart SMEs that embraces the reality of the 
diverse and often messy data availability of climate-smart SMEs 
across their complex value chains.

Platform for Climate-resilient SME Financing: Institutionalising 
Access to Climate finance 
The journey offers various steps to be taken towards matchmaking, 
based on the SMMEs specific stage of enterprise development and 
investment readiness, as well as the interests and requirements of 
specific potential funders.

Cross-Sector Thought group- Facilitating Labour absorption in 
SMMEs
This prototype targets the strengthening of an enabling environment 
to promote SME growth and related labour absorption. This is to be 
achieved through increasing access to incentives for SMEs, as well as 
targeting size- and sector-based programmes to encourage growth.
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Key Issues & Themes 
The following are some of the key thematic and focus areas through which 
partners can choose to engage and collaborate to develop solutions:

Climate Finance: There is a significant gap between the climate 
funding community i.e. international donors, climate finance 
facilities, banks and actors operating in rural communities, 
specifically small and growing climate-smart entrepreneurs, 
local government, municipalities etc. 

Capacity and Skills: There is limited capacity and skills to 
interpret and implement policies at local municipal level and in 
rural context as well as at national and provincial level. 

Gender and Climate Change: Gender inequality in the 
development of climate change adaptation strategies and access 
to climate financing remains a challenge whilst women experience 
climate change differently to men. Recognition of women as 
important decision makers, stakeholders, educators, and experts 
across sectors can help contribute  to successful and long-term 
solutions to climate change. 

Rural Community Leadership: The role of traditional leaders in 
climate change adaptation is not fully defined and utilized.

Climate Change Impact on rural communities’ livelihoods and 
Biodiversity loss: There is limited alignment between the 
impact/effects and the response on climate change in rural 
communities. The extent of climate change impact on rural 
communities, rural SMMEs and local government versus the 
response of rural SMMEs and local government to the effects 
of climate change is misaligned. More specifically, the responses 
to water scarcity as a result of climate change lack of climate 
smart innovations to save water and low adoption of water 
recycling technologies. 
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In the context of the above issues and focal areas, the objective of policy and 
climate finance workshops is to engage the relevant stakeholders (different 
spheres of government, international donors, policy makers, rural 
enterprises and communities) involved in climate change adaption, especially 
in the rural areas to co-develop rural policy and climate finance solutions. 
The end-goal of these workshops is among others to: 

Objectives of the 2020 rural climate 
change adaptation finance and 
policy workshops 

Ignite dialogues around the challenges of climate finance, climate change 
mitigation and adaptation and finally propose solutions

• 

Assist eco-inclusive entrepreneurs, government and ecosystem players to 
identify challenges and co-develop solutions of accessing climate finance 
the financial mechanisms of bridging the gap between the demand 
(entrepreneurs, local governments) and the supply side (banks, donors, 
governments) of the climate change adaptation finance market

• 

Produce localised (rural context) climate adaptation and climate finance 
policy briefs that include recommendations and solutions to assist the 
vulnerable groups, local government structures and 
eco-inclusive entrepreneurs

• 

Publish policy briefs that will contribute to the efforts towards the 
creation of an enabling environment for the implementation by 
rural communities, SMMEs and policy makers of briefing sessions, 
consultative sessions, co-creation sessions and showcasing of the 
intruments developed

• 



ECSIGE 05

The road towards the development of the provincial policies and climate 
finance propositions/ instruments will begin with a comprehensive concept 
note and an input policy paper on rural climate change adaptation and 
policy with a specific focus on rural areas.

Implementation and Roadmap 

Key Outcomes 

Produce the rural climate change adaptation and policy briefs which 
highlight and unpacks the key issues and themes identified and the 
solutions in the form of rural climate change adaptation finance and 
policy instruments

• 

Hold briefing sessions to engage stakeholders, present the initial rural 
climate change adaptation finance and policy concept note and mobilise 
support and provincial partner’s buy in. This will also begin the process of 
interrogating the identified key issues and themes as well as identifying 
new key issues that are not included

• 

Hold provincial dialogues or consultative session to engage stakeholders 
in the co-development or co-creation of the rural climate change 
adaptation and policy instruments which also begin the process of 
identifying solutions for the identified challenges

• 

Create rural climate change adaptation finance and policy instruments 
suitable for the identified challenges

• 

Consolidate and Showcase the developed rural climate change 
adaptation finance and policy instruments and also produce the rural 
climate change adaptation finance and policy brief

• 

Present the Limpopo and Eastern Cape Provinces case studies to 
government, donors and ecosystem partners

• 
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Proposed Process

Using the identified key issues 
and themes as framework; the 
briefing sessions aim to ignite 
dialogues around the challeng-
es faced by each group affected 
by climate change and what can
be presented as solutions to 
these challenges.

Analyse the sustainability of the 
current provincial climate 
change
policies to the key issues.

Provincial Consultative 
and Briefing sessions.

1

A

B

Co-creation of rural climate 
change adaptation finance and
policy instrument for the identi-
fied key issues.

Climate change 
adaptation finance 
policy framework 
development.
A

B

Develop the climate change 
adaptation finance and policy 
framework based on the con-
sultative and briefing session
outcomes

2

Produce a detailed input 
policy paper and instruments 
to be presented at the sym-
posium & to be distributed to 
the provinces for implementa-
tion.

Final stage

3

A
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About Indalo Inclusive South Africa
Indalo Inclusive South Africa is a Not for Profit company established with a 
mandate to support and promote social, green, inclusive and responsible en-
trepreneurship in South Africa. In its three (3) years of existence, Indalo boasts 
a portfolio of projects that are supported in grant funding by various entities 
including, The Government of Flanders, UNDP, EU and GIZ. Indalo has con-
tractual relationships with entities such as SANParks, iSimangaliso and the 
Eastern Cape Development Corporation that include among others, support-
ing land claimants’ communities through structured entrepreneurship sup-
port and dialogue among themselves. Indalo further hosts various global cli-
mate smart and green entrepreneurship programmes that include SEED 
South Africa and the Climate LaunchPad.

About SEED South Africa 
SEED was founded at the 2002 World Summit on Sustainable Development 
in Johannesburg by UN Environment, UNDP and IUCN as a global partner-
ship for action on sustainable development and the green economy. SEED is 
based on the understanding that the promotion of social and environmental 
entrepreneurship is pivotal for environmentally friendly and socially inclusive 
development and poverty reduction.

We work directly with growing enterprises and aspiring entrepreneurs in our 
Enterprise Support programmes to strategise, optimise and award achieve-
ments in eco-inclusive entrepreneurship. All our participating enterprises 
receive a comprehensive SEED Support Package of tailored business and 
capacity-building support, networking, and profiling at the national and 
international level.

Complimentary to our direct Enterprise Support programmes, we offer 
programmes to build an ecosystem of supporters and advocators necessary 
to the success of growing enterprises. Our Ecosystem Building activities 
fortify a global network of local business development services providers and 
offer platforms for coordination between key local, national and international 
stakeholders. 

Our facilitation of multi-stakeholder engagement through SEED programmes 
generates policy financing and collaboration instruments that multiply the 
social, environmental and economic impacts of entrepreneurship. We share 
extensive evidence of the value of eco-inclusive entrepreneurship to sustain-
able development with key stakeholders through publications and national 
and international events.
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The Climate Innovation Center South Africa (CICSA) was co-established by 
the Gauteng Provincial Government through its entity The Innovation Hub 
Management Company (TIHMC) and the World Bank’s infoDev programme 
in i2013 and launched in 2015. CICSA received a once-off financial support 
to the tune of $1.5 million from the national Green Fund which was 
administered by Development Bank of Southern Africa (DBSA) in 2015. 
CICSA provides incubation services to small and medium enterprises that 
focus on creating innovative solutions to climate change challenges in the 
country with a specific focus on clean energy, water management and 
water & sanitation. CICSA helps launch new — as well as grow existing — 
clean and green technology companies.

It offers a suite of services including financial, business advisory and 
training, access to information, and other services designed to address 
needs of companies developing clean technology.

About The Climate Innovation Centre 
South Africa

Indalo Inclusive South 
Africa NPC
The Innovation Hub
1 Mark Shuttleworth Street 
Lynnwood, Pretoria
0081
info@indaloinclusive.org.za
012 844 0135

Climate Innovation Centre 
South Africa
The Innovation Hub
1 Mark Shuttleworth Street 
Lynnwood, Pretoria
0081
cic@theinnovationhub.com 
012 844 0000

Contact Information


